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Name of the training: Gender capacity building training for public sector project partners 

Organizer:  Cooperative Development Foundation of Canada 

Location:  Bishoftu 

Training venue:   Bin International Hotel 

Dates:   From 18th of August to 21st of August (3 days) 

Trainer:    Haregewoin Yohannes  
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1. Background 

Training, capacity-building, and creating spaces for mutual exchanges with and between partners 

is an important cross-cutting strategy we have planned in our project gender mainstreaming 

strategy. The capacity-building strategy is to support the meaningful engagement of decision-

makers who wish to act or could be encouraged to act in support of gender justice issues in project 

interventions. 

Gender capacity building and training for men and women public sector employees can 

contribute to institutional strengthening and lead to a greater engagement with gender equality 

in development work. Training should be provided in the basic concepts of gender equality and 

gender mainstreaming. Training programs can specifically address the issue of gender equality, 

gender mainstreaming and offering them tools to perform their duties effectively while 

promoting the principle of equality and women’s rights in interventions. 

Gender equality training (GET) provides participant(s) with the relevant knowledge, skills and 

values that allow them to contribute to the effective implementation of the gender-mainstreaming 

strategy in their field, organization, institution or country. Hence, this gender capacity training 

was organized to understand and improve the gender mainstreaming practices of public sector 

partners in Minjar Shenkora Arerti district.  

The three days workshop was held in Bishoftu town, Bin international hotel. The training had a 

total of 34 participants from different public sector offices in the project implementation district. 

2. Objectives of the training 

▪ Bring a change in attitudes of participants towards gender equality 

▪ To help participants understand the relevance and importance of gender equality to their 

institutional / policy objectives 

▪ Improve understanding of participants towards gender mainstreaming tools so that they can 

take account of gender in everyday work 

▪ Advance the implementation of existing gender analysis tools in the agriculture sector 

▪ Introduce gender equality strategy of 4R NSP project. 
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3. Training methodology  

The training mainly followed participatory 

approach and the methodology was based on 

adult learning principles. There were power 

point presentations followed by a detailed 

deliberation on questions, group work, 

plenary and quiz. 

 

 

Group work 

The training facilitator provided an opportunity to the participants to have debate on a given topic and share 

their experiences while applying the theory into practice. The formation of the groups ranged from men-

only and female only groups to mixed groups based on the training topic. This session lasted from 30 

minutes to one hour depending on the content of the topic. At the end of the group work participants were 

asked to present, which was followed by question and answer.  
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Presentation 

After holding group discussion on the given topics, participants bring forward their group work to 

share with other participants for reflection and further discussion.  

4. Participants’ profile 

The invitation was sent to the participant’s along with the required fields of practice from each sector 

offices.  Participants were of different public offices, fields of study and area of engagement. Training 

participants were invited from the district women, children and youth affairs office, agriculture office, 

cooperatives promotion office, communications office, health office and district administration office. The 

participants were, experts, office heads, business process leaders, planning and project experts etc. There 

was a total of 36 participants in the training. Out of these, 11 (32.3%) were women and 23 (67.6%) were 

men. 
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5. Training proceeding 

Day one: August 18, 2020 

The first day of the training started with the welcoming remarks by Haregewoin Yohannes, gender 

officer and facilitator of the training at CDF Canada. Followed by that, participants introduced 

themselves and explained if it was 

possible to change their sex, if they 

wanted to become a man or a woman and 

their reason for their choice. Afterwards, 

participants explained what their 

expectations from the training. Later on, 

trainees, along with the facilitator, 

established training norms and 

consequences for violations of training 

norms.  

Session one: Definitions of basic gender concepts 

In this session, the training facilitator defined and explained different gender related concepts. 

Some of the concepts included gender, sex, gender equality and equity, gender programming, 

gender bias, gender balance, women and community empowerment, gender stereotyping, 

masculinity(femininity) etc. These terms were illustrated with concrete examples. 

Session two: Gender Vs Sex 

The next session was distinguishing gender and sex. In this session, participants learned the 

difference between the two by playing a game. Prior to the game, participants took a gender 

perception test where they would read a statement and categorize it as a sex or gender. The practical 

demonstration followed by debates and discussion helped trainees to internalize the two concepts 

and their differences. 

Session three: Gender Myths 

Another training topic was ‘gender myths’. For a better understanding, participants were asked to 

raise some gender myths they know. After they finished their reflection, the training facilitator 

explained what gender is and what it is not to training participants. 
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Day two: August 19, 2020 

On the second day of the training, the first task was recapping the previous sessions. One volunteer 

participant summarized training contents form the previous day and other participants added on 

other relevant summary points. 

Session four: Gender analysis frameworks 

In this session, the facilitator explained the terms gender analysis and gender analysis framework. 

Due to time limitation, the facilitator focused on two of the gender analysis frameworks that apply 

best to projects addressing agricultural and rural based communities of seeking poverty reduction 

through sustainable livelihoods. The facilitator further explained the questions when to conduct 

gender analysis and who should be involved in gender analysis studies. 

Harvard gender analysis (GA)framework 

Under this framework, the facilitator explained relevant gender analysis tools that can be applied 

to rural communities. Some of these tools are; 

• The activity profile 

• The 24 hour daily 

• Access and control profile 

• Influencing factors (constraints and opportunities) 

To illustrate the above tools, the facilitator explained how each tool is conducted in practice. 

Participants were segmented in to three separate groups and were asked to imagine their 

communities and implement the tools as if they were conducting an actual gender analysis.  Once 

the group discussions 

were finalized, 

participants presented 

their group activities 

with their group 

representatives. Other 

participants then 

raised questions and 

comments on the presented gender analysis tools.  
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After each group presented all the Harvard gender analysis tools, the facilitator then explained how 

using these tools would be essential in rural community development interventions. Participants 

raised practical experiences and questions and discussion was held. 

The other training topic was the project cycle gender analysis. Under this session, facilitator 

explained the list of questions which the user can apply to a project proposal or area of intervention 

to examine it from a gender perspective. These set of questions are disaggregated for each of the 

four main stages; identification, design, implementation, and evaluation.  

Session five: The Moser gender analysis framework 

The other GA framework was the Moser gender analysis framework. Under this framework, the 

facilitator explained how this tool is different from the Harvard framework. Key training tools 

raised under this session are the following. 

Gender roles identification tool 

Under this session, facilitator explained the three gender roles (productive, reproductive and 

community roles) and how the gender role identification tool is employed to analyze communities 

to determine the time spent on various tasks and activities by both women and men in the 

community. To further understand this topic, participants filled out the tool and shared with other 

participants. 

Gender needs assessment tool 

During this session, facilitator 

explained the meaning of 

strategic and practical gender 

needs and the similarities and 

the differences between these 

needs. Participants then were required to list down the practical and strategic gender interests of 

their communities. 

This day’s session was ended after discussion on training topics raised on that day. 
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Day three: August 21, 2020 

On the final day of the training, the following sessions were raised 

Session six: Gender mainstreaming in agriculture and rural development 

In this session, the facilitator explained the meaning and tools of gender mainstreaming in 

agriculture and rural development interventions. Facts and numbers were presented to show rural 

women’s low regard in the agricultural sector. In addition, the Ethiopian gender mainstreaming 

strategy in the agriculture sector was presented for participants. Participants also identified key 

gender issues and gender mainstreaming guidelines to the agricultural sector and agriculture 

research programs. Furthermore, policy and legal instruments of the Ethiopian government for 

gender integration was presented and discussions were held in the raised points. 

In addition, the 4R NSP project gender mainstreaming strategy was also introduced to participants. 

Participants were introduced detailed gender mainstreaming guidelines of the 4R project.  

6. List of materials distributed 

PowerPoints on 

• Basic gender concepts   

• Gender analysis frameworks and tools 

• Gender equality integration strategy of the ministry of 

agriculture of Ethiopia 

• Gender mainstreaming strategy of the 4R NSP project 

Exercises 

• Differentiating gender and sex 

• Conducting activity profile analysis  

• Conducting the 24 hour daily analysis 

• Conducting the access and control analysis 

• Conducting opportunities and constraints analysis 

• Gender analysis in project cycle  

• Seasonal calendar analysis 

• Differentiating strategic and practical gender needs 
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Additional materials 

• Gender perception test 

• Gender analysis tools (Activity profile, 24 hour daily tool, access and profile tool, 

opportunities and constraints tool and seasonal calendar tool) 

• Pre training evaluation tool 

• Post training evaluation tool 

7. Forming project steering committee and gender technical committee 

One of the major outputs of the gender capacity building training was to sensitize public office 

partners about the importance of gender in development interventions and form a technical gender 

committee that provides strategic guidance to maximize gender responsiveness and effectiveness 

of 4R project activities. Accordingly, a consensus had been reached on the formation of the 

committee and the member sector offices. 

8. Participants feedback and evaluation  

Participants were evaluated by completing the pre/post-test. As a feedback, participants evaluated 

the facilitator and the course by completing an evaluation form. 

Participants had a pretest at the beginning and a post-test at the end of the course. The following 

table presents scores by training participants in the two tests.  

Pre-training survey summary 

Q1. What expectations do you have for this training program?  

S.N Participants’ answers Score Percentage 

1.  Gender concepts (gender equality, mainstreaming, gender norms…) 21 61.8 

2.  Concepts of gender and cooperative 1 2.9 

3.  Women empowerment 1 2.9 

4.  Gender equality 9 26.5 

5.  Rural development 2 5.9 

6.  Leadership and women 3 8.8 

7.  Gender disparity statistics in Ethiopia 5 14.7 

8.  Affirmative action 1 2.9 

 

Table 1: participants’ expectations from the workshop 
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Q2. What topics would you like to learn more about during the training?  
 

S.N Participants’ answers Score Percentage 

1.  Gender and sex 12 35.2 

2.  Gender equality 13 38.2 

3.  Gender mainstreaming 10 2.9 

4.  Youth 1 2.9 

5.  Harmful traditional practices 3 8.8 

6.  Women empowerment and leadership 5 14.7 

7.  Gender roles 1 2.9 

8.  Rural development 1 2.9 

9.  Women organizations 1 2.9 

10.  Gender based violence 1 2.9 

11.  Gender analysis 2 5.9 

12.  Participatory approach 3 8.8 

13.  Affirmative action 1 2.9 

 

Table 2: Topics participants’ want to learn 

Q3. Which skills would you like to improve upon during this training? 
 

S.N Participants’ answers Score Percentage 

1.  Training facilitation skill  8 23.5 

2.  Leadership skill 1 2.9 

3.  Speaking skill 11 32.3 

4.  Community practice skill 4 11.8 

5.  Gender analysis skill 3 8.8 

6.  Group work 1 2.9 

7.  Communication skill 2 5.9 

8.  Report writing 2 5.9 

9.  Speaking 1 2.9 

 

Table 3: Skills participants would like to improve  
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Q4. How will you apply the skills that you expect to learn from this training?  
 

S.N Participants’ answers Score Percentage 

1.  To mainstream gender in my office 10 32 

2.  To empower women 4 13.3 

3.  To build my co-workers’ gender capacity 6 19.3 

4.  To do community engagements 5 16 

5.  To improve cooperatives in my community 2 6.4 

6.  To change attitude of rural community 4 13 

7.  Changing attitudes through social media outlets 1 2.9 

 

Table 4: Areas participants will apply skills from the training  

**Note: 

Out of the total number of participants, 9 participants did not provide a relevant answer for the 

above question. 

Post-training survey summary 

Q1. Please describe in what way this training had an impact on your understanding of the subject/topic. 

S.N Participants’ answers Score Percentage 

1.  Helped me know gender analysis tools 8 23.5 

2.  Helped me know women’s triple roles 2 5.9 

3.  Improved my understanding about gender and sex 4 11.7 

4.  Helped me know my community’s norms and gender 

division of labor 

5 14.7 

5.  Improved my knowledge of gender integration in project 

cycle management 

1 2.9 

6.  Improved my understanding of the concept gender 10 32 

7.  Improved my understanding of 4R gender equality strategy  1 2.9 

8.  Improved my presentation skill 2 6.4 

9.  Changed my attitude about women 2 6.4 

10.  No impact 3 8.8 
 

Table 5: Impact of the training on participants 
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Q2. Please describe how the training will be helpful to change your existing practises, please describe 
in what way(s) it will change? 

S.N Participants’ answers Score Percentage 

1.  It will change the thought and practice of associating gender 

only with women 

2 6.4 

2.  It will change my group discussion and presentation 1 2.9 

3.  Will increase my community engagement skill 7 20.6 

4.  Will change my community’s attitude on gender equality  5 21.7 

5.  Will help me see development activities from gender 

perspective 

1 2.9 

6.  Will transform gender mainstreaming in my day to day 

office work 

7 20.6 

 

Table 6: Change in existing practices as a result of the training 

**Note 

For this specific survey questions, one participant did not respond, and 10 participants provided 

irrelevant answers that do not contribute to the context. 

Q3. In your opinion, what could be changed for future trainings that would benefit you and other 

participants? 

S.N Participants’ answers Score Percentage 

1.  Training time should be extended 4 11.7 

2.  More group discussion 1 2.9 

3.  Advance payment of accommodation  2 6.4 

4.  Field practice should be incorporated 3 8.8 

5.  More question and answer sessions 1 2.9 

6.  Provide training manual to participants 1 2.9 

7.  Nothing 7 20.6 
 

Table 7: Changes for future gender trainings 

**Note 

Three participants did not give answer to this particular question while 11 others did not provide 

relevant answer to the context. Hence, such answers were not included in the summary.  
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Q 4. What exercise, discussion, or topic did you find most helpful to your learning in this training? 

S.N Participants’ answers Score Percentage 

1.  Gender Analysis 12 35 

2.  Gender needs 14 41 

3.  Gender mainstreaming 1 2.9 

4.  Sex Vs gender 6 19.3 

5.  Gender equality Vs gender equity 5 14.7 

6.  Gender stereotypes 3 8.8 

7.  Gender indicator 2 6.4 

8.  Gender roles 1 2.9 

9.  All of the topics 2 6.4 
 

**Note 

One participant did not give answer to this specific question. 

Table 8: Topics participants found helpful 

Q 5. What exercise, discussion, or topic did you find most helpful to your learning in this 

training? 

S.N Participants’ answers Score Percentage 

1.  Gender roles 1 2.9 

2.  Sex and gender 1 2.9 

3.  Masculinity  1 2.9 

4.  Gender analysis  2 6.4 

5.  None  23 67 
 

Table 9: Most helpful topics of the training  

**Note 

 Out of the total number of training participants, three did not give answer to this specific question 

while other 3 participants did not provide relevant answers to the context. 
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Q6. On a scale of 1-10, how confident are you in using the knowledge/technical skills taught in this 

training? 

Participants’ answers  Total 

Scale >=5 6 7 8 9 10  

34 Score 0 1 5 17 6 5 

Percentage 0 3 14.7 50 17.6 14.7 100 

Table 10: Confidence score of participants 

Please rate the following on a scale of 1-5. 
SCORE 

Please Rate the Presentations on a scale of 5 where: (5=Excellent, 

4=V. Good, 3= Good, 2=Fair, 1= Poor)           5 4 3 2 1 

Was the training relevant to your needs? 18 14 1 1 - 

Were the sessions challenging? 5 15 12 2 - 

Was the training material (presentation, handouts etc) useful 20 9 4 1 - 

Was the field visit relevant? (If any) - - - - - 

Was the field visit well organized? (If any) - - - - - 

How was the overall time management? 9 13 7 5 - 

How do you rate the entire training? 14 14 5 1 - 

Training Content 

Were there any unnecessary repetitions in the content? 3 11 3 2 5 

How would you rate the overall content? 17 13 3 1 - 

Was the language easy to understand? 20 13 1  - 

How would you rate the total training duration? 7 18 4 3 2 

Do you feel that your knowledge or skills have improved by taking this 

training? 

13 17 4 - - 

Do you feel the training interfered with your everyday tasks at work? 12 17 5 1 - 

Would you be interested in taking similar training in the future? 18 11 2 - 3 

Would you recommend this training to others? 23 9 1 - 1 

Quality of trainers 

Knowledge of trainer(s) on the subject matter  26 8    

Presentation skills 27 7 1   

Ability to achieve group participation 20 13 1   

Ability to maintain interest 23 9 2   

Quality of visual aids & reading material 19 14 1   

 

Table 10: Training satisfaction score  
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Last session: Discussion and wrap up 

Once all the training topics have been covered, participants shared their positive and negative 

impressions of the training and provided their suggestions to future trainings. The last session was 

wrap up by Berhanu 

Ambaw, country manager of 

CDF Canada, Ethiopia 

office. In his closing remark, 

Berhanu explained the role 

of gender equality and 

women empowerment in the 

4R solutions and how the 

training will be very useful 

in providing relevant 

knowledge and skills to 

participants there by strengthening collaboration between project partners. He added that, such 

capacity building trainings will continue in the future at different levels to ensure gender-

responsive project implementation 

Challenges faced  

- COVID situation hindering larger number of participants  

- Language barrier to understand and fill out pre- and post-evaluation survey questions. 

- Shortage of training duration to cover all relevant contents 
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